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"We have had a very
successful year thanks
to the dedication and
hard work of all our
people and the support
of our partners."
New in post in May of 2018 I recognised we had exciting
opportunities that far outweighed our challenges. I’m delighted to
introduce this report which articulates our remarkable
achievements under our new strategy themes, people, products,
places and partners. We have had a very successful year thanks to
the dedication and hard work of all our people and the support of
our partners, most remarkable is our exceptional financial outturn
against budget which clearly demonstrates a fantastic team effort
and excellent management. In addition to delivering a plethora of
improvements we have developed a new company vision, set of
values and strategic plan to take us forward on an exciting
transformational journey. At the close of a successful year I’m
really looking forward to our team capitalising upon the
improvements we have made to deliver our new vision to be the
best community leisure and wellness provider in the UK. I hope
you enjoy reading about our achievements.
Mark Tweedie
Chief Executive, Active Northumberland
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BACKGROUND AND
CONTEXT
"Our values of FUN,
INCLUSION and TRUST
drive our culture, which is
fundamental to achieving
our vision "to be the best
community leisure and
wellness provider in the UK"
Active Northumberland (AN) is a registered charity (company limited by
guarantee) formed in 2014 from a merger of several different leisure service
providers.
AN has circa 500 employees (circa 350 full time equivalents) and a Board of
non-executive Directors (trustees) with a relevant range of expertise and
senior level management experience.
AN operates nine large leisure centres (some of which combine library
services) and a number of smaller facilities, including school sport facilities
and welfare centres. All AN’s facility and service management contracts are
within the county of Northumberland. AN are also responsible for the
Pegasus Riding Centre which offers horse riding for the disabled and livery
services. The majority of the facilities are owned by Northumberland County
Council (NCC) and are leased to AN. AN manages the operation of leisure
facilities and services for NCC under an Operating or Partnership Agreement.
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The Partnership Agreement coupled with a performance management
framework ensures progress is appropriately recorded and acknowledged, and
that under AN’s management NCC’s leisure assets and resources are optimised
and successfully contribute to NCC’s Corporate Plan priorities.
AN’s prime income streams are memberships and aquatics, followed by trading
(catering, vending and retail) and then leisure attractions (Clip 'n Climb, Tenpin
Bowling and Soft Play). AN’s prime costs are people at 59% of turnover and
utilities at 11% of turnover.
Cost inflation is a key concern as market competition is placing increasing
pressure on gym membership income and utility tariffs are increasing
significantly above inflation. Ongoing public sector budget pressures also
present a challenge, AN must continue to develop and improve services whilst
successfully delivering a progressive reduction to the management fee payable
by NCC.
Budget pressures impacting in year 2019-20 are employee costs, which have
increased significantly from the introduction of new pay grades applied
consistently across the company following completion of a job evaluation
exercise, and the risk associated with the discretionary Advance
Northumberland business to business charitable donation.
Measures are therefore required over the medium term period 2019-22 to
successfully absorb management fee reductions and to simultaneously deal with
cost inflation and prevailing risks.
NCC has invested significantly in sport and leisure provision across
Northumberland. In recent years and during 2018-19, AN have worked with
NCC to leverage investment to further develop facilities. Investments include c.
£700K refurbishment of the gym and reception area at Wentworth (Hexham), to
be completed by August 2019, coupled with the relocation of Northumberland
Adult Learning into four new classrooms, plus investment to rebuild state of the
art leisure facilities in Ponteland, Berwick and Morpeth, and to refurbish /
redevelop Blyth Sports Centre. A £9 million budget has also been made
available over three years (2018-21) to undertake major repairs and essential
backlog maintenance which is making very good progress.
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"With the recent multi million pound
investment in sport and leisure in the
county, Northumberland will soon
have some of the best leisure
facilities anywhere in the UK."
Northumberland County Councillor, Cath Homer,
Portfolio Holder for Culture, Arts, Leisure & Tourism
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OUR FACILITIES
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OUR STRATEGY THEMES
& PROPOSITION
Our PEOPLE - Workforce
High will, high skill teams
Great personal development
Great values-based culture
Supported by volunteers

Our PARTNERS
Collaboration before
competition
Long term
interdependent
relationships
Co-production &
delivery of services
Pooling & joint
leverage of
resources

Our PEOPLE
- Customers

GREAT
EXPERIENCES IN
GREAT PLACES
FOR EVERYONE

Our PLACES

Personalised
approaches
Great experiences
Goal orientated
Great outcomes

Our PRODUCTS

Leisure & wellness hubs
Welcoming and inclusive
Wider community reach and
impact
Efficient and environmentally
friendly

Extensive scope and reach
Focused on wellness and inclusion
Innovative, dynamic and high tech
Deliver maximum health & social
impact
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HEADLINES WE ARE
PROUD TO REPORT
Through a combination of successful cost efficiency measures and
improved participation, challenging budget pressures, that emerged in
year, have been successfully managed.
A revised Partnership Agreement has been produced and signed,
including a three year management fee reduction commitment which
assumes the maintenance of services and the absorption of cost
inflation.
A new organisational three year Transformation Strategy has been
produced and a fantastic formal launch event held to introduce both the
strategy and the exciting new AN brand.
A complementary NCC Health and Wellbeing Oversight and Scrutiny
Committee review has been completed; report with recommendations
to be presented to the NCC Cabinet in July 2019.
A progressive new draft Strategic Outcomes Framework has been
produced reflecting the significantly wider scope of work. AN is moving
towards delivering with partners to achieve cross cutting health, social
care, education and employment outcomes.
A comprehensive action plan has been produced and implemented to
address the challenges and issues raised in the 2017 AN employee
survey.

16

17

OUR PEOPLE - WORKFORCE
Introduction of regular employee news bulletins, staff notice boards
and two rounds of roadshows delivered at all main facilities by the
Executive Leadership Team.
Through reconfiguration, introduction of an Executive Leadership
Team and Senior Leadership Team to provide the capacity and
capability necessary to deliver the new Transformation Strategy.
Job Evaluation process completed and the introduction of new terms
and conditions of employment consistently applied across AN.
Market Supplement pay policy introduced and applied for Group
Exercise Instructors and Sports Coaches to manage recruitment and
retention.
Three leadership team development days delivered and a modular
leadership programme planned for implementation.
Schedule of Human Resource policies completed and process of
policy review and replacement successfully underway in partnership
with Trade Unions.
Westfield Health's Healthy Extras' employee wellbeing package
introduced, including 24/7 access to a GP and mental health support
service, plus retail discounts.
PE and School Sport service and employees fully embedded into the
wider AN team.
Morpeth Riverside’s Catering Supervisor Delia Evans awarded the
Community Leisure UK "Outstanding Employee of the Year Award
2018-19"
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OUR PEOPLE - CUSTOMERS
New look rebranded website introduced with further
developments planned.
Improved online joining experience for members, reducing time
from 11 minutes to 3 minutes.
Introduction of new customer concerns software (Lagan) which
provides real time data, enabling an efficient and effective
solution to increase customer satisfaction and to reduce member
attrition.
Introduction of new customer revenue management solution to
reduce debt.
Introduction of paperless customer information via the AN App
and online.
Planning and employee training complete to introduce new self
service options with concierge style support (to be launched at
Wentworth in August 2019).
New corporate membership offer introduced for public service
employees.
Armed forces membership offer introduced and Bronze
Covenant status achieved.
New free and concessionary offer introduced for looked after
children.
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"My self awareness has
changed completely. I now walk
into a room with my head up
and with the confidence to be
who I was 20 years ago."
Naomi Smith, customer
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OUR PRODUCTS - SERVICES
Independent evaluation of the Exercise on Referral Service
completed and new pricing model and weight management
element planned for introduction in Autumn 2019.
Planning progressing with NCC Adults and Children's Services to
introduce complementary and integrated service models to improve
outcomes and reduce costs (alternative provision pilots planned for
excluded and vulnerable children).
Management of the Sports Development Service moved from NCC
to AN and a strategic review to recommend options to improve and
sustain the service underway.
New and improved aquatics and sports / gym accessory retail offer
introduced.
Strategic reviews underway for the catering and vending offer to
introduce a new brand and vibrant healthy offer.
Strategic review of the group exercise programme underway and
consistent introduction of Les Mills across facilities achieved.
National Sport England pilot project 'Take the Plunge’ successfully
completed, learning being used to inform a wider strategic review of
the aquatics programme.
New improved PE and School Sport programme introduced,
including a wider range of activities and opportunities plus a school
improvement CPD scheme.
Bespoke physical activity scheme to engage mums (Mams on the
Move) introduced to increase participation and help reduce the risk
of postnatal depression.
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OUR PLACES - FACILITIES
AND COMMUNITIES
Organisational rebrand completed and launched internally,
including new employee and community notice boards.
Unique industry leading new gym and reception area concept
designed for Wentworth with c.£700K refurbishment works to be
completed August 2019.
Business case produced to secure investment for the new Morpeth
Leisure Centre and comprehensive support provided to influence
the design briefs for new leisure centres at Berwick, Morpeth and
the major refurbishment of Blyth Sports Centre.
Northumberland Adult Learning Service relocated to Wentworth
Leisure Centre in new state of the art classrooms.
Property maintenance plan and budget completed, major plant
upgrade works to pools underway with closures successfully
managed.
New industry specific accident recording monitoring software
planned for introduction.
Operational efficiency review undertaken, saving plans in place
with significant improvements achieved.
Quality management audits completed at main facilities and plan
developed to achieve QUEST accreditation.
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OUR PARTNERS LOCAL AND NATIONAL
Pioneering research and development project planned with
Technogym, EXOS and Westfield Health to radically improve
customer experience and outcomes, moving from a fitness focus to
a holistic wellness focus.
Research and evaluation partnership for specialist exercise on
referral services in place with Napier University.
Inclusive County School Games successfully supported and
delivered, engaging 1,000’s of young people through participation,
competition and leadership opportunities.
Northumberland County Show and Kielder Marathon Weekend
successfully supported and enhanced with participant activities run
by AN.
Supported national industry developments to further learning and
raise the profile of AN with Community Leisure UK, ukactive and
CIMSPA.
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OUR NEW
DEVELOPMENTS 2019-20
Working with NCC and our team of partners we will be very busy in the
year ahead.
Further develop the look and feel of our website based upon customer
feedback, and introduce an industry leading customer journey and
reception experience, initially at Wentworth Leisure Centre.
Open our innovative new gym at Wentworth Leisure Centre with our
partners Technogym, Wattbike, Escape, Jordan Fitness, MyZone and
Octane.
Deliver a nationally leading test and learn project to improve wellness
outcomes and customer retention with our partners EXOS, Westfield
Health and Technogym.
Develop a bespoke corporate wellness service offer formed from the
learning achieved from the EXOS, Westfield Health and Technogym
test and learn project.
Continue to develop our Exercise on Referral Scheme including the
introduction of a weight management component with our Public
Health Team partners, Momenta and Napier University.
Deliver pilot projects to lead the development of new health and social
care integrated service models and education support services. This
will initially involve projects for young people with SEND and
alternative provision for young people excluded or at risk of exclusion
from mainstream education, working with our partners Active
Tameside.
Introduce a new catering and vending offer within a brand that
seamlessly aligns with our vision to provide great places to relax, work
and socialise with high quality nutritional options and solutions for our
customers.
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Introduce a quality management framework to drive the successful
achievement of Quest accreditation at our larger facilities.
Re-introduce our aquatics programme consistently at all facilities and
deliver a bespoke recruitment and development programme for
swimming teachers with our partners Swim England and the Institute
of Swimming.
Review and reintroduce our group exercise programme making
Les Mills a core feature at all our facilities.
Further develop community volunteering to grow and sustain activities
to combat postnatal depression with our partners Northumberland
Sport and Northumbria University.
Introduce a new accident management and recording solution (Stitch)
with our partners Right Directions.
Introduce our Leadership CPD programme with a long term
commitment to developing leadership.
Produce our workforce development plan to fundamentally transform
our workforce from a fitness focus to a wellness focus.
Introduce a CPD programme for teachers with our partner schools to
drive a consistent offer of high quality PE and School Sport
countywide.
Deliver a test and learn community sports development pilot in
Newbiggin to inform the development of our community sport and
physical activity programme with our partners Street Games.
Acknowledge and celebrate our employee achievements with an
awards evening at Wentworth Leisure Centre.
Complete the design and planning phases for Berwick, Morpeth and
Blyth Leisure Centres with our partners Advance Northumberland,
GT3 and JDDK architects.
Complete energy efficiency audits and produce a new progressive
energy efficiency plan and recycling plan to reduce our carbon
footprint.
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CONTACT
enquiries@activenorthumberland.org.uk
01670 620200
Head Office, Blyth Sports Centre
Blyth, Northumberland
NE24 5BT
@ActiveNland
Active Northumberland
@ActiveNland

Charity Number - 1153198
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activenorthumberland.org.uk
01670 620200

Providing Great Experiences in
Great Places for Everyone
with and on behalf of

